LEBANON POLICE DEPARTMENT

2016
ANNUAL REPORT

Message from the Chief of Police
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Welcome to the Lebanon Police Department
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For the upcoming year, we have set specific goals that | feel will allow us to increase and improve our service to
our residents and community members, as well as ensure we are utilizing best practices throughout our
organization. These goals include:

1. Continue to integrate and build upon our Problem Oriented Policing Program. This includes expanding
and utilizing community partnerships wherever possible to maximize our success.

2. Complete the policy and procedure review that began in 2016. This will position us to move toward
enrollment in CALEA, possibly in 2018.

3. Implement a third K-9 Handler Team to the agency. We currently have two K-9 Teams: Officer Perkins
with Max and Officer Tracy with Briggs. Officer Tyler Hewes, who joined the department in 2016 from
the Claremont Police Department, will start his training with Kymba, a female German Shepherd, in
early 2017. With the increase in Opioid and other drug use and abuse in the Upper Valley, the need for
three dedicated K-9 Teams has never been greater.

4. Complete two important facility projects. In 2016, we completed several facility projects that were
deemed critical in nature, to include roofing, septic field, mold remediation, records storage and duct
cleaning. In 2017, we look forward to completing a training room improvement project, along with
improving the department
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The men and women of our agency proudly provide skilled, efficient, and flexible law enforcement and crime
prevention to our community. During 2016, the challenge of handling a regional influx of illegal drugs was
one of our primary concerns. Opiates have become a true concern throughout our region and across the country
and have ravished many lives and families. We have targeted dealers of heroin and fentanyl, as well as other

drugs, and completed several investigations resulting in arrests. We have worked closely with the NH Attorney
General
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http://www.lebanonnh.gov/police
http://www.facebook.com/LebanonPoliceDepartment

A Call for Service is described as a request from the public for services, or to report a crime, concern or
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The following are some noteworthy ARREST statistics of comparison from 2015 to 2016:

Drug arrests decreased 7% (-20 arrests).
Operating after suspension arrests increased 48% (+119).
Protective Custody arrests increased 85% (+50).

Shoplifting arrests increased 31% (+34).
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LEBANON POLICE DEPARTMENT BIKE UNIT

3Ride of Silence ”

The Mountain Bike Unit serves as an effective enhancement to city patrolling and is a means of interacting with
the community in a more approachable manner. During 2016, the unit was heavily involved with our Problem
Oriented Policing initiative, including patrolling the rail trail system and various neighborhoods, as well as the
12A plazas. The unit aided in apprehension of criminals, as many are not looking for, or expecting a bicycle to
respond. In 2016, our bike patrol officers were seen at many public relations and high pedestrian events, such
as parades and celebrations in the park. They are able to go from one location to another with ease and patrol in
areas not accessible or limited by our cruisers such as the Rails to Trails and Boston Lot reservoir and trails.
You may see our bike patrols in the area of the downtown mall and park, as well as Main Street and
neighborhoods. We look forward to another positive year with this unit.

Mascoma River Cleanup

LEBANON POLICE K9 UNIT
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Senior Officer Jeremy Perkins and K9 Max
Senior Officer Jon Tracy and K9 Briggs
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Officer Tracy and K9 Briggs investigated drug sale information on a couple staying at a hotel in Lebanon
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Officer Tracy and K9 Briggs conducted a track for a suspect who walked out on bill at Denny
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Officer Tracy and K9 Briggs assisted Hartford with a
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** Numbers were not counted foese year
***The overall call for service numbers for 2016 are lower than previous years due to one of the K-¢€
being out of service for several mon

Training Breakdown _ (in hours)
K9 Teams Combined
2009 2010 2011 2012 2013 2014 | 2015 | 2016

Handler Protection 1255 153.5 93.5 136 161 70 105 | 110
Narcotic Training 319 282 213 293 357 277 272 | 276
Tracking 293 231 90.5 165 191 203 | 168 | 100
Obedience 289 508 444 432 640 738 729 | 520
Building Search 15 121 95 58 67 49 61 39
Area Search 29 25 51 28 57 48 18 26
Tactical Deployment 47 59 85.5 58 86 111 67 | 285
TOTALS: 11175 | 13795 | 10725 1170 1559 | 1496 | 1420 |1099.5
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SCHOOL RESOURCE OFFICER

Senior Officer Greg Parthum is into his ninth year working as the School Resource Officer (SRO) within the
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Upper Valley Diversion, Headrest, Second Growth, West Central Behavioral Health Services, WISE, DCYF,
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* Statistics were not kept for these years
** Numbers indicate timeframe from 9/2016 through 12/31/2016 only
- These statistics represent calls for the SRO which required a long form offense report and extra investigative
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The Detective Division investigates major crimes involving adults and juveniles. Some examples of the major
crime investigations include sexual assault, burglary, drugs, offenses against children, thefts, and fraud cases.
The division activity included 3,332 hours of investigation, 677 hours processing evidence, 67 hours of public
relations, 60.5 hours assisting patrol, 52 hours registering sex offenders, and 277 hours reviewing and
presenting cases for Grand Jury. The Detective Division also completed 339.5 hours of training. The average
weekly caseload for the division, consisting of four detectives, this year was 22 felony or enhanced penalty
cases.

SUPERIOR COURT STATISTICS

The Lebanon Police Department presented 183 individuals for indictment on felony and enhanced penalty
misdemeanors to the Grand Jury at the Grafton County Superior Court during this year (132 in 2015), which
resulted in 214 indictments, up 32% from indictments in 2015. We currently ha\ 68 indictments again«43
individualspendinc.
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R.A.D. tRAPE AGGRESSION DEFENSE

The R.A.D. basic self-defense course for women consists of 12 hours of training for women ranging from the
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COMMUNICATIONS CENTER ACTIVITY

The Communications Center serves as the emergency center for the City of Lebanon. It serves as the primary
contact point for the City
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These calls break down as follows:

Lebanon Police 27,538
Lebanon Fire 3,587
Both Police/Fire 929

Of the number of calls listed above, 37.5% were received between 6am and 2pm; 40.5% were received between
2pm and 10pm and 22% were received between 10pm and 6am.

DEPARTMENT ACTIVITY AND EVENTS

%, On January 20 Officers Chris Allen and Jon Tracy each received Meritorious Police Service Bars for
Lifesaving. Officer Allen
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% On August 2, the Lebanon Police Department hosted its 15t Annual
National Night Out Event. National Night Out is an annual community-
building campaign that promotes police-community partnerships and
neighborhood camaraderie to make our neighborhoods safer, better
places to live.

%, Officer Eric Hunter joined the department. He was previously
employed as a Corrections Officer with the New Hampshire State
Prison.

%, Communications Specialist Katie O
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% On November 13, Lebanon Police held our first 3 on 3 Basketball Tournament at the CCBA. Fifteen
teams competed in the event in various divisions. Approximately $900 was raised in proceeds which
will benefit the Child Advocacy Center (CAC) at the Children
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